ALBERTA MUSIC EDUCATION FOUNDATION
2025 STRATEGIC PLAN

Formed in 1997, the Alberta Music Education Foundation (AMEF) exists because of a
belief that the study and performance of music is an integral and necessary part of well-
rounded life and vibrant communities. We provide programs, ideas and resources that
stimulate connections between those involved in music education in Alberta including
private teachers, school and post-secondary institutions, community music clubs and
organizations, as well as other support organizations, ex. Alberta Registered Music
Teachers Association and Alberta Band Association.

This past summer the Board of Directors of AMEF met in Red Deer to chart the course
over the next five years. This is a summary of that planning.

We are ready to move ahead on this plan and welcome your patrticipation.

SUMMARY:

To have better communication between all board members and for all board members
to have a greater understanding of their roles within the direction AMEF is moving
towards for 2028.

The plan is twofold:
- our immediate needs

- future goals we are working towards

Our overall objective is to connect artists, students and community through
music education.
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Governance
e Board

o Immediate: increase # of working board members by at least 3 (targeting a
lawyer and a representative from Northern & Southern AB respectively)

o Future: try to maintain a minimum working board of 9 (not including the ED
or secretary) and 3 additional members at large for each committee
(Governance, Financial & Programs)

e Executive Director

o Immediate: create a complete job description and devise a succession
plan; complete an annual review of current E.D.

o Future: find someone to shadow the current E.D., perhaps a student
currently enrolled in the MacEwan University Arts Management program,
or split the E.D. position into another part-time position and advertise it

e Membership

o Immediate: raise membership by at least 50 people (outside of casino
volunteers) over the next year and make that a continuous yearly goal to
be done by all board members

o Future: decide who should receive complimentary memberships

o Website

o Immediate: complete update/rebranding, making it more user friendly.
Using social media to drive more people to website will help all areas of
AMEF — will help fulfill mission for advocacy and connect musical
community together

o Future: try have once a week posts/updates to engage — drive home who
and what we are and what we do and the benefit to the musical
community at large

Sponsorship
o Immediate: find funders for our Music for Kids programs cost of $8500

(initial startup cost) to cover instruments and honorariums

o Future: find sponsors for each program in the following order: an assistant
for the current E.D., Student Recognition Award scholarships and judges’
honorarium, more/better member perks, grants, LETS, conference,
CWS/AMEF Ray McLeod Scholarship,

o Get testimonials from participants/teachers/grantees in programs for social
media to help raise awareness & drive sponsorship
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Programs

Music for Kids
o Amalgamate Keyboards for Kids and Strings for Kids into 1 program
(Music for Kids) to allow for possible other instruments under 1 umbrella
o Find sponsors & teachers (high priority) to expand programming as well as
northern and southern rep to look after logistics/organizing
Student Recognition Awards
o Increase from 4-$500 awards to 4-$1,000 awards by 2028
AMEF Recognition Award
o Find sponsor for $500 award
CWS/AMEF Ray McLeod Scholarship
o Continue as is, try to promote better through social media other events
sponsored by us
Grants
o Expand annual expenditure from $4,000 to $6,000 by 2028
o Create more awareness of the grant program for qualified donees
Learn English Through Singing The Sharkey Method™ (LETS)
o Monitor current partnership with MacEwan University — in the future would
like to see licensing
o Partner with other government agencies to help raise awareness of our
programs and drive potential membership and donors, which would be
good for social media campaigns
Alberta Heritage Music Program (AHMP)
o Put on hold until opportunity arises
Conference
o Assess after 2025 cost benefit ratio for our membership and our mandate
to promote music education — must resolve
o Fund retrieval from Choir Alberta for Music Conference 2022.

SUMMARY AND PRIORITY LIST

Create job description for ED

Increase Membership

Board recruitment of a lawyer, fundraiser and Northern and Southern reps
Budget revisions where required

Finish rebranding
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Expand social media
Re-format newsletter to link with new website design; find student member to

look after
Start work on database and links
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